
The world’s first end-to-end Payment for 
Environmental Services management tool.

PES 
MANAGEMENT
TOOL

Implementing Payments for Environmental Services (PES) at scale involves thousands 
of applications, contracts, field visits and payments across remote territories. The PES 
Management Tool makes this possible by bringing the entire cycle into one auditable system,  
from mobile enrolment to bulk payments.

PES MANAGEMENT TOOL  |  CONGO BASIN
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USING IT NOW 

ONE AUDITABLE CYCLE

SET RULES
Define performance criteria, 
implementation parameters  
and payment terms

PAY
Transfer flexible performance-
based payments directly to 
beneficiaries

ENROL
Register applications from 
smallholders, communities  
and cooperatives

VALIDATE 
Check results and flag cases 
requiring review

CONTRACT
Create digital contracts with 
milestones, payment tranches 
and safeguards

IMPLEMENT & MONITOR
Combine field visits, geotagged 
photos and satellite monitoring 
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RELIABLE & 
TRANSPARENT DATA

EMPOWERING  
LOCAL ACTORS 

SUPPORTING  
DEPLOYMENT AT SCALE



DEVELOPED UNDER THE CENTRAL AFRICAN FOREST INITIATIVE

A TOOL YOU CAN TRUST

AUTOMATION FOR  
RISK-BASED OVERSIGHT

AUTOMATED ALERTS 
The system flags missing 
documents, overlaps and 
potential non-compliance.

DATA PROTECTION  
BY DESIGN
Role-based access and secure 
identity management protect 
beneficiary information.

REPORTS DONORS  
CAN VERIFY
Near-real-time dashboards and 
maps provide a shared view of 
implementation.

DIRECT TO COMMUNITIES
Payments reach beneficiaries 
through mobile-money, 
e-vouchers or bank transfers. 

SAFEGUARDS EMBEDDED
Consent requirements and 
protections for sensitive species 
and ecosystems are built into the 
tool and contracts.

END-TO-END AUDIT TRAIL
Every stage, from application to 
payment, is tracked, ensuring 
that each actor is accountable. 

AI-enabled controls flag anomalies  
and allow compliant cases to be  
processed in bulk, enabling teams to 
focus on cases requiring review.

BUILT FOR WHAT’S NEXT
Low-cost, verified data at scale, a traceable project cycle and quantified impact provide  

a strong foundation for transparent, results-based finance. 

Live now
EXPLORE THE TOOL 
cafi.org/what-we-do/payments-for-environment-services/pes-management-tool

EVIDENCE FROM  
THE LIVE SYSTEM

Area under 
contract – 
Satellite-verified 
change


