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Moi Foods 
Cameroon 

Attended 
Launch, Met 
and 
Interviewed 

Agribusiness Oil Palm 

Part of the Mewah Group, listed in Singapore with global 
operations in Asia and Europe and about 100 subsidiaries.  
Globally, Mewah operates in edible oils and runs refineries, 
with a trading segment in commodities such as agricultural 
crops, construction, and packaging. In Cameroon, the 
business trades only cocoa.  Achieved 100% growth in 
coffee sector in last two seasons and expanding furthe. 
holding a 3–4% share of the cocoa buying market. RA 
certified for >50% of supply; achieved 90% of supply 
traceability for EUDR 

Expansion of RA 
certification; roll out of 
agroforestry; PES design 
and implementation 
(sustainability budget of 
$2m for 2026) 

Capex - expansion of processing 
facilities and into secondary 
processing (large, >$1m); but has 
access to commercial banks -> No 
seed capital additionality 

SOCTRACAO 
Met and 
Interviewed 

Agribusiness Cocoa 

Established in 2015, Co is engaged in cocoa processing, 
sourcing cocoa via cooperatives (farmers in the thousands).  
Produces cocoa butter, powder, finished chocolate (Mboa 
brand) for domestic and export use, incl large retailers like 
Carrefour.   

TA on marketing; 
optimisation and 
digitization of internal 
operations; tax and 
accounting; intro TA on 
PES and GAP for farmers; 
alignment with EUDR 

Capex - $1.4m, for upgrading 
processing facility, lab for raw 
material and finished product 
testing, scoped new facility 
construction. Invt would yield 10x 
increase in sourcing capacity. 

GIC COPACAM, 
Jet Investments 

Met and 
Interviewed 

Agribusiness 
Coffee 
Cocoa 

Established family busines in coffee for 35 years, Sucafina is 
one of main clients for its processing facility. Jet Group 
includes: GIC COPACAM (cooperative created to support 
farmers); Union Trading Intl (coffee trading arm); Logistics 
(weighing & humidity stations for agricultural sector); 
Coffee machinery distribution (European partners); 
Professional training and trade qualification programmes. 
Sourcing: 2,000 direct farmer suppliers; 2,000 direct farmer 
suppliers; Total sourcing capacity~3,000 MT 

Basic TA on 
diversification into new 
sustainable business 
lines: convert parchment 
to biogas to power 
roastery lighting. 
Sustainable TA: PES via 
Sucafina and Bayer 

Capex raise for $2.8m for: 
-Digitalisation and value chain 
investments. 
-Roastery capacity expansion. 
-Nursery establishment (Poly 
plants). 
-Improved planting material 
imports  

Puratos, 
Elesyste 

Met and 
Interviewed 

Agribusiness Cocoa 

Puratos is an international cocoa processor and trader with 
sustainability, traceability, and EU deforestation regulation 
compliance objectives.  Elesyste is the partner organisation 
to Puratos in providing: banking intermediation services for 
SMEs and agribusinesses, a digital platform for SMEs to 
manage finances, track farmer transactions, and build 
financial records to facilitate bank finance 

TA to cooperatives on 
sustainable ag practices 
implementation, 
including biochar and 
biofertilizers, sustainable 
intensification; PES 
design and 
implementation; 
structuring finance for 
farmer uptake of 
sustainable practices 

Capex for expanding post 
harvesting center that would 
grow cocoa sourcing from 3,500 t 
to 20,000t from existing coops; 
working capital lines for uptake 
of sustainable practices by 
farmers 
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Yoan Coffee 
Met and 
Interviewed 

Agribusiness Coffee 

Small family business - have own farm and roaster, targets 
the local market with robusta production >200kg last year, 
across 3 ha own land and some 40 farmes.practices 
agroforestry by adding jackfruit; mango, avocado, guava, 
plum, has ambitious expansion plans but no growth capital 
access. 

TA on sustainable 
practices and PES; can 
theoretically expand 
sourcing to 140,000t of 
coffee.  Need better 
marketing channels and 
process optimisation 
advisory. 

Small capex upgrades of <$300k, 
for wet mill, washing station, 
depulper, and introduction of 
carbon-reducing technologies 
into processing 

Cooko 
Attended 
Launch, 
Interviewed 

Agribusiness 
Cocoa 
(Ferme
nted) 

COOKO is an agritech / early stage SME  focusing on cocoa 
sourcing & traceability that deploys the concept of Source 
Fermented Cacao® -- embedding fermentation, traceability, 
and quality control at source. 

TA on sustainable 
practices and EUDR 
monitoring tools 

Capital needs of $500k - 1.5m for 
smart containers with tracking 
capabilities; upgrade of farmer 
tracking app and its field testing, 
scaling fermentation centers, 
building integration w EUDR DDS 
systems. The investment will 
increase cocoa sourcing from 
300t to 2,000t. 

ECOM 
Met and 
Interviewed 

International 
Trader 

Cocoa 

ECOM Agroindustrial Corp. is a global soft-commodity 
trader headquartered in Switzerland, active in cocoa, 
coffee, and cotton across more than 40 countries; among 
the top 2 cocoa exporters in Cameroon, estimated to source 
from 30-40,000 farmers, through AMS. 
IDH is currently co-funding a EUR 2,8 million project in 
Grand Mbam with ECOM, which aims to protect and 
promote agroforestry in 2 community forests. This project 
could be leveraged to pilot the first PES schemes 

TA/support on PES design 
and implementation 

Potential for co-financing 
cooperatives 
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