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arising from an investigation in relation to sexual 
exploitation, abuse and harassment. We recognise 
IDH are in the process of adopting the misconduct 
disclosure scheme and at present require 
candidates to provide a statement of conduct or 
police background check (if permitted by the in-
country regulation). r, where countries do not 
permit police background or conduct checks, 
preemployment screening could be strengthened 
to include this self-declaration. 
 

administrative or criminal) as it 
awaits full roll out of the 
misconduct disclosure scheme. 

including Brazil, Belgium, Indonesia, and India—where the 
MDS cannot be implemented or is not permitted, a self-
declaration process is in place. 

4. Mandatory training 
There is currently no standalone mandatory 
training for staff on the prevention of sexual 
exploitation, abuse and harassment. Instead, 
members of staff are required to confirm they 
have read the Safeguarding Policy and Code of 
Conduct ahead of signing a contract of 
employment. Confirmations are not monitored, 
stored or reconfirmed during employment. 
 

IDH should introduce mandatory 
training to staff on Safeguarding, 
so that all members of staff have a 
baseline understanding as to what 
sexual exploitation, abuse and 
harassment is within and outside 
of the workplace. 
 

IDH Legal team are in the process of putting all the trainings 
on Safeguarding. The plan is to hard launch the training and 
make it available to all employees on our HR platform Bob in 
Q4 2025. 

5. Lack of assistance 
On review of the Safeguarding Policy and Speak 
Up Policy, members of staff who speak out will 
have an appointed first point of contact to support 
them in the process. However, there is no 
signposting to further support available to victims 
of sexual exploitation and harassment in the form 
of support services they are able to access locally, 
based on their needs and consent. 
 

IDH should update the 
Safeguarding Policy to include 
further detail of support services 
or networks, that victims of SEA 
are able to access. 

The appointment of the first point of contact is intended to 
be interpreted as such that this POC remains available 
throughout and after the process. We shall take this point 
into account at the next revision and update. IDH has also 
hired and collaborates with MindSign, an institute that 
provides mental healthcare and support should an employee 
need it or whenever it is deemed appropriate by HR. Such 
support line is available for the employees based in the 
Netherlands. yees based in the country offices to ensure the 
necessary and appropriate support on a case-by-case basis 
given the local context. 
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Full and effective 
participation of 
stakeholders, in 
particular 
indigenous 
peoples and local 
communities  

Stakeholder participation is institutionalized under Output 4, 
which sets eligibility and engagement criteria for PES 
beneficiaries. The FPIC process will ensure that Indigenous 
Peoples, women, and other local stakeholders are effectively 
represented and can influence project design and 
implementation. 

The FPIC process will document effective participation, and we will 
evaluate in the E&S process the full and effective participation of 
different category of stakeholders not only their presentation 

Compatibility of 
activities with the 
preservation of 
natural forests, 
biodiversity and 
ecosystem 
services / 
establishment of 
activities 
providing socio-
economic 
benefits   

The PES activities in output 4 and the conditions for selecting 
beneficiaries and target are based on CAFI social and 
environmental safeguard which aim to protect forest and 
promote biodiversity this clearly align with this particular Cancun 
safeguard principle.  

The MEL plan developed for the project and the MRV process including 
the PES management tool all align with social and environmental 
safeguards and will be used to monitor natural forests, biodiversity and 
ecosystem services during project implementation. 

Measures to take 
account of 
reversal risks 

The project applies CAFI eligibility conditions, including exclusion 
of areas deforested or degraded after December 2020.  
Additionally, the project has designed long-term strategies that 
accounts for the underlying social and economic drivers of 
deforestation in the PES activities that will be encouraged.   

The CAFI PES Monitoring Tool and the 2020 forest baseline map 
developed in the context of EUDR19 will be used to check exclusion of 
areas deforested or degraded after December 2020, and monitor 
deforestation risks This monitoring, combined with result based ES 
payments, will ensure the continuous efforts to maintain forest 
conservation and avoid reversing the gains made. 

 
19 The recently developed Cartography of cocoa and forest impacts in Cameroon, available here. 
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Measures to 
reduce emission 
displacements 

This project will minimize potential shifting agricultural activities 
and focus supporting beneficiaries that promote sustainable 
practices like soil management, integrated crop-livestock 
systems, and energy-efficient production. Additionally, it will 
provide specialized expertise, financial incentives, and tailored 
advice to beneficiaries in to prevent unintended consequences. 

 

The project is committed to establishing a robust and comprehensive 
Monitoring, Evaluation Learning Plan. This plan will be meticulously 
developed to incorporate advanced Measurement, Reporting, and 
Verification (MRV) tools and mechanisms. The primary objective of 
these tools and mechanisms is to enable a precise and continuous 
tracking of potential changes in greenhouse gas emissions attributable 
to the project's beneficiaries.  
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Bilateral (Inception) May 
2025 
 

FODEC (~2–3) Map FODEC agro-ecology windows and “guichets” against PES 
design to avoid duplication; explore co-financing for farmer 
transition.  

 

Bilateral (Inception) May 
2025 
 

WWF (~2–3) Share relevant PES cases; consider clean water services, biochar, 
and waste-wood value chains under Hub/PES.  

 

Bilateral (Inception) May 
2025 
 

IITA (~2–3) Lessons from Enable Youth; highlight finance structuring gaps 
and palm-oil inefficiencies relevant to TA.  

 

Bilateral (pipeline validation) 
 

May 
2025 
 

Yoan Coffee (~2–3) Potential Hub pipeline; TA in 
marketing/certification/governance; bank debt unviable—equity 
preferred.  

 

Bilateral (financial institution 
engagement) 

24 Jul 
2025 

SAIL Investments 
(~5) 

Keep MRV grant-funded (outside Seed Facility); Hub to provide 
MRV for banks/FIs; exclude PES cashflows from financial models; 
use repayable grants compatible with returnable capital. 

 

Bilateral (pipeline validation) 
 

30 Jul 
2025 

Terrific Coffee (~3) Scale specialty coffee; form coop; farmer training; PES incentives 
for agroforestry; loans at ~16% and 8-month tenors 
misaligned—seek TA + patient capital.  

 

Bilateral (pipeline validation) 
 
 

31 Jul 
2025 

Choco Nohi (~4) Working-capital squeeze; supermarket payment delays; export 
readiness & certification TA; sustainability interest; PES 
awareness low.  

✔ 

Bilateral (pipeline validation) 
 
 

31 Jul 
2025 

Biocarry Life (~3) TA for branding/packaging, certifications, bookkeeping; 
equipment expansion; youth employment angle.  

✔ 

 

Bilateral (pipeline validation) 
 
 

1 Aug 
2025 

Moi Foods (Mewah Group) (2–3) 90%+ traceability, RA certified; consider PES budget for 
agroforestry; co-design PES with field agents & LBAs; bank/trade 
finance preferred.  

✔ 

 

Bilateral (pipeline validation) 
 
 

1 Aug 
2025 

SOCTRACAO (~2) Processing scale-up; TA on standards & finance; chocolate 
stability problem; PES awareness/links to waste valorisation.  

✔ 
 

Bilateral (pipeline validation) 
 
 

1 Aug 
2025 

FINFEN / SDAAF (~3) Sustainable community-forest operations; processing mill build-
out; PES potential tied to communal forests & certification.  

 

Bilateral (pipeline validation) 
 

2 Aug 
2025 

COPACAM / Jet Investments (~4) Coffee value-chain digitisation, nursery & improved varieties; 
potential PES pilots aligned to buyer targets.  

✔ 
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Bilateral (pipeline validation) 
 
 

4 Aug 
2025 

Westend Farms (~3) TA on coop yields & working capital; PES pilots on ~85 ha 
forested land; biological pest mgmt trials; protect riparian/forest 
areas.  

 

Bilateral (pipeline validation) 
 
 

4 Aug 
2025 

Puratos / Elesyste (~3) Build post-harvest centres; pre-finance as bridge to banks; 
farmer registration & traceability; co-design PES to shift from 
expansion to intensification.  

✔ 
 

Bilateral (financial institution 
engagement) 
 

4 Aug 
2025 

La Régionale (3 managers) Use Hub due diligence as validation; TA for SME tax/credit 
management; interest in Hub financing modalities; governance 
involvement welcomed.  

✔ 
 

Bilateral (financial institution 
engagement) 
 

5 Aug 
2025 

MUFID (~5) Co-create agri products; train loan officers; leverage digibank for 
PES payments; coop-centric delivery model.  

 

Bilateral (financial institution 
engagement) 
 

31 Jul 
2025 

Ecobank (~4) Finance inputs/logistics; women-led Elevate initiative; provide 
training facilities; ESG in credit; seek sector intelligence; PES 
awareness.  

 

Bilateral (pipeline validation) 
 
 

5 Aug 
2025 

CTFC / Green Lions Initiative (~3) PES via communal forest reclassification & conservation 
compensation; align with council/community governance.  

✔ 
 

Bilateral (financial institution 
engagement) 
 

30 Jul 
2025 

Fako Capital (team 4–5) Support grant/repayable-grant split; grace periods & 
performance-scaled repayments; like idea of impact milestone-
based relief; propose separate TA Committee; can originate 
pipeline & manage local TA; PES interest; note licensing limits on 
interest-bearing lending; open to seed equity/quasi-equity with 
negotiated exits. 

✔ 
 

Cocoa company 
consultations 

17 
June2025 
10 
September 
2025 

Barry Callebaut (8) Shade tree management should be prioritised over seedling 
distribution; payments should be linked to practical outcomes 
such as tree survival and canopy cover, rather than carbon KPIs; 
incentive structures should consider both individual- and 
community-based approaches to maximise participation and 
impact; scaling PES requires investment in carbon accounting 
capacity, agroforestry expertise, and co-funding arrangements; 
stronger farmer cooperatives and SME support are needed to 
ensure effective implementation and sustainability; engagement 
with technical partners for carbon quantification is essential, 

✔ 
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given current gaps in expertise; partnerships with NGOs and 
landscape-level initiatives should be leveraged to support 
implementation. 

Cocoa company 
consultations 

1 July 
2025 
2 
September 
2025 

ECOM (8) PES should be linked to living income goals and agroforestry 
initiatives, ensuring alignment with broader sustainability 
strategies; Incentives should focus on tree survival, 
complemented by distribution of diverse seedlings and in-kind 
support such as pruning equipment; PES values must be market-
linked and supported throughout the value chain; without 
downstream buyer commitment to premiums, schemes are not 
sustainable; Key cost barriers include transport, training, 
staffing, and verification, all of which require co-funding or 
donor support to overcome; A strong business case and multi-
stakeholder funding are prerequisites for scaling PES in 
Cameroon 

✔ 
 

Cocoa company 
consultations 

3 July 
2025 

Mars (6) PES should be designed around direct farmer incentives, with a 
proven link between payments and long-term tree survival; Yield 
improvement practices such as pruning, agroforestry, biochar, 
and orchard renovation are critical for supply chain emissions 
reductions; Cash transfer programs tied to social co-benefits 
(e.g., child schooling, vaccination), particularly targeting women, 
strengthen impact and community buy-in; Evidence of 
measurable impact is essential to build credibility and trust; PES 
must demonstrate clear results that can be linked to public 
climate commitments; Co-funding opportunities exist around 
enabling infrastructure such as biochar facilities and low-carbon 
fertilizer distribution; Regulatory uncertainty, especially around 
ownership of emissions reductions, poses a risk that must be 
addressed through transparent agreements 

✔ 
 

Cocoa company 
consultations 

27 May 
2025 

Mondelez (7) Agroforestry is the main entry point for PES in Cameroon, 
supported through training, free seedlings, and community 
engagement; Current incentives are tied to tree planting rather 
than survival, but would like to move to performance-based 
payments (e.g. survival rates); Focuses on insetting, not carbon 

✔ 
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offsets; Key challenges include logistics of farmer payments, 
monitoring systems, and regulatory preparedness;  

Cocoa company 
consultations 

10 June 
2025 
5 
September 
2025 
 

Nestlé (5) Agroforestry, nurseries, and tree planting are active entry points 
in Cameroon; PES should be layered on top of existing farmer 
support rather than duplicating; PES schemes should be 
structured to include restoration and conservation elements 
that complement existing corporate initiatives; Any engagement 
requires clear carbon benefit calculations, transparent 
governance, and clarity on attribution of emission reductions;  

✔ 

Cocoa company 
consultations 

3 June 
2025 

Sucden (5) Tree survival-based PES (≥70%) with combined in-kind and cash 
incentives is a viable model, with part of payments directed at 
the community; Agroforestry should be prioritized over full-
scale reforestation due to challenges with land tenure and 
ownership in Cameroon; Land tenure and certification issues 
must be addressed early to ensure farmer engagement and 
project credibility; Need for efficiency and possibly shared MRV 
systems; Include gender components; Strong MRV frameworks 
and community engagement are key to success 

 

Cocoa company 
consultations (face to face 
Yaoundé) 

12 
September 
2025 

Puratos Puratos is in the process of setting its Net Zero target and would 
be interested in piloting a PES scheme at small scale, that could 
help it better understand how such a scheme could contribute 
to its climate ambitions as well as tis income targets. 
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development partner): AfDB/IITA and 
MINADER 
Duration: 2014 - 2020 
Budget in US$: 135  

Name: Promotion of Agricultural 
Finance (GP AgFin) in Cameroon 
Source of funding (Government/ 
development partner): BMZ/GIZ 
Duration: 2018 - 2024 
Budget in US$: 7M 

The objective of this project was to ensure improved access to the use of 
financial products adapted to the business models of farms and rural agri-based micro, small and medium enterprises 
(MSMEs). 
 
Under the umbrella of the global project Promotion of Agricultural Finance for Agri-Based Enterprises in Rural Areas 
(ProFinA), it collaborated with MINADER, MINEPIA, MFIs, the private sector, and producers in three key areas: 

● Improving financial product supply: it created knowledge products like training and methodological approaches for 
credit evaluation and scoring. 

● Supporting agricultural entities: partnering with MFIs, it assisted small farms, agri-SMEs, producer organizations, 
cooperatives, and processing/marketing companies. It also strengthened their entrepreneurial and financial skills 
with partners and other GIZ projects. 

● Expanding MFI agricultural offers: It helped MFIs develop/adapt financial products and build staff capacity for the 
agricultural sector, starting with AVC selection, stakeholder analysis, surveys, and pilot projects. 

Name: Program to improve the 
competitiveness of family-run farms 
(ACEFA) 
Source of funding (Government/ 
development partner): AFD 
Duration: Ongoing 
Budget in US$:   

The overall objective of the ACEFA Program was to increase family farmers’ incomes by improving the competitiveness of 
their farms, thus, under three components: 1) Implementation of a support / advisory mechanism co-managed by 
representatives of the State and of the profession; 2) Financing of productive projects from producers and their associations; 
3) Capacity strengthening of professional organisations. 

Name: Agri-SME Support Program under 
the Agri-Food SME Catalytic Financing 
Mechanism (ACFM) Technical Assistance 
Window 
Source of funding (Government/ 
development partner): African 
Development Bank/OpenCapital 
Duration: 2024 – 2026 (Ongoing) 

This project seeks to support the agricultural small- and medium-sized enterprises (Agri-SME) Catalytic Financing Mechanism 
(ACFM) pipeline to address the increased technical complexity, eligibility requirements and reporting obligations related to 
Agri-SME operations. Project activities include: 
 
● Building the internal capacity and required systems of ACFM investees through training, business development services 

and integration of new technologies for efficiently identifying, investing and tracking eligible Agri-SMEs.  
● Improving at scale the financial viability, creditworthiness and governance standards required by lenders of gender-

focused and climate-resilient Agri-SMEs. 
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of subnational initiatives 
across the globe (pp. 
147–166). CIFOR. 

-Optimizing NTFPs 
-Training in beekeeping  
-Improvements in farming techniques. 

4 Cameroon-REDD Ngoyla-
Mintom, led by WWF 
Fobissie, K. (2014) 
Experiences and Lessons 
Learned on REDD+ Social 
and Governance 
Safeguards in Cameroon”  
WWF implementing-The 
project “Reducing 
deforestation and forest 
degradation in Ngoyla-
Mintom forest block 
through the 
implementation of 
sustainable integrated 
management in the Tri-
National landscape Dja - 
Odzala - Minkebe 
(Ngoyla Mintom REDD+)” 
2011 

Commu
nity 
forest 

Carbon storage, 
Biodiversity, 
Water 
regulation 

Plan 
Vivo 

Self-
organised or 
private PES 

-Sustainable agriculture  
-Conservation of forest cover  
-Promotion of natural regeneration 
-Promotion of income-generating activities 
(beekeeping, aquaculture, keeping of 
livestock and collection of non-timber forest 
products). 
  

Equitable community 
development projects, 
individual rewards and 
attention to 
marginalised groups 

5 Cameroon-REDD+ 
Around Mount 
Cameroon 
Awono et al, 2014 
“REDD+ Around Mount 
Cameroon, Southwest 
Region of Cameroon” 

Mount 
Camero
on 
Nation
al Park  

-Carbon 
sequestration 
-Biodiversity 
conservation 
-Livelihood 
enhancement 

  Self-
organised or 
private PES 

-National Park boundary demarcation 
-Conservation credit/bonus for community 
reporting of illegal forest activities detected 
through participatory forest patrols  
-Destruction of poaching camps within the 
national park,  
-Establishment of multipurpose nurseries for 
trees, food crops and others, 
-Sustainable Prunus africana harvesting, -
Beekeeping,  
-Ecotourism development, and 
-Tenure dialogues. 

Conditional support 
based on conservation 
performance  
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6 Cameroon-PDD PES 
Adamawa region 
(2023). Project Design 
Document (PDD) for the 
Implementation of a 
Payment for Ecosystem 
Services (PES) Scheme in 
the Adamawa Region of 
Cameroon.  
  

Timber 
and 
Non-
Timber 
Forest 
Produc
ts 
(NTFPs) 

-Carbon 
sequestration 
-Biodiversity 
conservation 
-Watershed 
protection 
-Soil 
stabilisation 
-Fertility 
maintenance 

Plan 
Vivo 

Public PES -Agroforestry and reforestation  
-Assisted natural regeneration of degraded 
lands 
-Sustainable forest and land-use practices 
-Community forest management 
-Capacity building and training for local actors 
-Monitoring systems for ecosystem service 
provision 

Community-level 
benefit-sharing models 
based on effort and 
performance 
Priority given to 
vulnerable groups (e.g., 
women, youth) 
Collective funds 
managed by community 
associations 

7 Mozambique-
Performance of an 
agroforestry-based PES 
project  
Hegde, R., & Bull, G. Q. 
(2011). Performance of 
an agro-forestry based 
Payments-for-
Environmental-Services 
project in Mozambique: 
A household level 
analysis. Ecological 
Economics, 71 (2011) 
122–130.  
doi:10.1016/j.ecolecon.2
011.08.014 

Carbon 
credit 

-Carbon 
sequestration 
-Biodiversity 
conservation 
-Livelihood 
support 

  Public PES -Agroforestry tree planting along farm 
boundaries or in mixed crop rows,  
-Use of indigenous and commercial species 
(e.g., mango, cashew),  
-Creation of firebreaks,  
-Community training, and  
-Livelihood activities such as carpentry, 
beekeeping, and nursery development 

Individual payments and 
community development 
benefits. Revenues from 
carbon sales were partly 
deposited into a trust 
fund used for collective 
village projects like 
school construction and 
potable water wells. 

8 Uganda-Trees for Global 
Benefit (TGB) 
Plan Vivo Project 
Portfolio :Trees for 
Global Benefit (TGB) 

Carbon 
credit 

-Carbon 
sequestration 

Plan 
Vivo 

Self-
organised or 
private PES 

Afforestation and reforestation via: 
-Tree species selection,  
-Seed gathering,  
-Seedling nursery building,  
-Tree planting, and  
-Overseeing tree protection 

Direct payments to 
farmers and technical 
support 

9 Tanzania- Emiti Nibwo 
Bulora 

Carbon 
credit 

Carbon 
sequestration 
  

Plan 
Vivo 

Self-
organised or 
private PES 

-Nursery development,  
-Training in agroforestry and  
-Tree planting,  

Payments are disbursed 
to individuals, but the 
project also supports 
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Plan Vivo Project 
Portfolio : Emiti Nibwo 
Bulora 
  

-Assisted Natural Regeneration (ANR) community development 
initiatives like water 
infrastructure and 
education. 

10 Tanzania-Hadza Hunter-
Gatherer Project 
Plan Vivo Project 
Portfolio: Hadza Hunter-
Gatherer Project 

Carbon 
credit 

-Carbon 
sequestration 

Plan 
Vivo 

Self-
organised or 
private PES 

-Avoided deforestation  
-Land use plans within greater landscape, 
-Creating protected zones, pastoralist and 
agricultural zones 
-Community customary rights of occupancy 
(CCRO) ensure the communities own the land 
through titled deeds.  

PES payments are 
directly transferred into 
Hadza community 
accounts.  

11 Malawi-Tree of Hope 
Project  
Plan Vivo Foundation. 
(n.d.). Tree of Hope 
Project - Project Idea 
Note and Overview 

Carbon 
credit 

-Carbon 
sequestration 

Plan 
Vivo 

Self-
organised or 
private PES 

-Assisted natural regeneration 
-Agroforestry practices 
-Reforestation using native species 

Direct payments to land 
users based on 
performance and 
verification of ecosystem 
service delivery 

12 Kenya- Mikoko Pamoja 
Plan Vivo Foundation. 
Mikoko Pamoja Project 
Overview - Plan Vivo 
Portfolio: Mikoko Pamoja 
community-led 
mangrove conservation 
and restoration project 

Carbon 
credit 

-Carbon 
sequestration 

  Self-
organised or 
private PES 

-Avoided Deforestation and  
-Reforestation activities 

This benefit-sharing 
mechanism is 
transparent and decided 
upon by community 
committees. 

13 DRC-Ibi Batéké degraded 
savannah afforestation 
project 
Ibi Batéké degraded 
savannah afforestation 
project for fuelwood 
production  
  

Carbon 
credit 
Fuelwo
od and 
Cassav
a  

Carbon 
sequestration 
- Biodiversity 
conservation  
- Soil and water 
conservation 
- Sustainable 
biomass 
production 

Clean 
Develo
pment 
Mecha
nism 
(CDM) 

Public PES Afforestation 
Reforestation 
Promotion of sustainable fuelwood 
consumption practices 

 Provide households with 
improved cookstoves 
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