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6. Project governance 

a) Governance bodies10 

Steering Committee  

The section that follows describes the role and procedures of the Steering Committee, in accordance 
with the CAFI Secretariat guidelines.  

 
Roles and responsibilities 

The roles of the Steering Committee are as follows:  

● Approval of Annual Work Plans and Budgets (AWPB) 11 

● Review and adoption of12 semi-annual and annual technical and financial reports  

● Review of whether the recommendations of the project Steering Committee have been 
taken into account, including any conditions precedent to the granting of funding 

● Examination of (potential) problems in project implementation and adoption of 
agreements/decisions to improve project implementation and impact  

● Analysis of institutional and operational implementation arrangements and revision, if 
necessary (e.g. request for project extension, revision of targets and budgets, etc.) in 
accordance with the CAFI Operations Manual  

● Approve a compliance plan to ensure compliance with specific regulatory standards (process 
to identify the risks, compliance monitoring, non-compliance response) and ensure that the 
project is aligned with national priorities and Letter of Intent milestones, where applicable 

● Review of subsequent tranche requests and the formal adoption of verification 
recommendations. 

● Adoption of the final CAFI report  

● Ensure that the approved annual reports are submitted to CAFI for public dissemination and 
potentially posted on a dedicated project website. 

 
Composition  

Membership will be as follows:  

• The CAFI Secretariat – as donor  

• IDH – as implementing organization, and 

• MINEPAT – as representative of the Cameroon government. 

The Committee will be convened and chaired by IDH as the lead implementing organisation. IDH PMU 
will bring other parties in observatory capacity, as may be required. 
 
Frequency of Steering Committee meetings and deadlines 

The project Steering Committee must meet in ordinary session at least twice a year to approve (i) half-
yearly and/or annual reports and (ii) annual work plans and budgets, and as often as necessary. 
Steering Committee meetings are convened by the Chairman.  
 

 
10Guidelines for  steering committees 
11 View the Annual Work Plan and Budget (AWPB) template   
12 See the reporting templates for projects funded by CAFI: M&E templates - Google Drive   
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The invitation is sent to each member at least 10 working days (2 calendar weeks) before the meeting 
is due to take place and must include the terms of reference and all documentation submitted for the 
Steering Committee's consideration. If the 10-working-day deadline is not met, Steering Committee 
members are entitled to request a postponement of the Steering Committee meeting.  
 
According to CAFI's Monitoring & Evaluation Guidelines (adopted November 2023), IDH  as lead 
implementing organisation will  required to organize a project Steering Committee meeting between 
January and March of each year at the latest. The procedure for documentation and meeting minutes 
will be outlined in the Steering Committee ToRs. 

 
Project Management Unit (PMU) 

Roles and responsibilities  

The Project Management Unit (PMU) will serve as the operational engine of the project. Led by IDH, it 
will ensure strategic direction, day-to-day coordination, fiduciary management, monitoring, and 
reporting across all project components. The PMU will be responsible for translating Steering 
Committee guidance into operational plans, ensuring compliance with CAFI standards and fiduciary 
procedures. It also acts as the executive and fiduciary body of the programme. It validates and executes 
all contractual and payment decisions, based on the technical recommendations of the specialised 
committees and in compliance with CAFI and IDH fiduciary procedures. 
 
The PMU’s functions are twofold: 

Strategic development  

The PMU will lead the programme’s overall strategic direction, partnership development, and 
coordination with governance and technical bodies. 
 
Key functions include: 

• Strategic planning: Guide project design, annual planning, and reviews to ensure alignment 
with CAFI objectives and national priorities. 

• Partnerships: Build and maintain strong relationships with government entities, private sector 
partners, civil society, and development partners. 

• Business & Investment Network management: Convene and manage the Network to link 
investors, companies, and SMEs, ensuring coherence with Seed Capital and PES components. 

• Governance coordination: Serve as Secretariat to the Steering Committee, Advisory Board, and 
Technical Committees, ensuring that all recommendations are properly documented, 
validated, and translated into operational or fiduciary actions by the PMU. 

• Gender and inclusion: Ensure integration of gender equality and inclusion targets across all 
programme activities. 

• Knowledge and communication: Produce and disseminate knowledge products, lessons 
learned, and communication materials to promote learning and replication. 

 
Operational management  

The PMU will oversee the implementation of the programme, ensuring compliance with CAFI and IDH 
operational standards, and effective coordination between all project components. Within the first 
year of implementation, the PMU will develop an Operation Manual setting out the coordination 
between the different project components, outlining the roles of the various actors involved, and the 

Docusign Envelope ID: 8C42F43E-6E50-4E2D-AF86-43D6F0BAB8F1



 
  
 
 
 

75 
 

process or methodology for reporting and information flow across the different levels of 
implementation. 
 
Key functions include: 

• Implementation and compliance: Manage daily operations, develop and update the 
Operational Manual, ensure adherence to CAFI and IDH procedures, and oversee workplans, 
budgets, and reporting. 

• Governance support: Prepare and facilitate meetings of all governance bodies, maintain 
records of key decisions, and ensure timely implementation of recommendations. 

• Component coordination: Supervise the Technical Assistance and Seed Capital Managers, 
ensuring that the Technical Assistance and Seed Capital portfolios and activities are aligned 
with project objectives and that cross-component linkages with PES and the Network are 
maintained. 

• PES Management 

o Selection of private sector aggregators using strict selection criteria, including due 
diligence screening based on IDH’s Private Sector Due Diligence process and 
assessment of the aggregator’s capacity to implement PES schemes. 

o Selection of NGO aggregators through a transparent call for tenders in accordance 
with IDH procurement rules, applying clear and objective evaluation criteria. 

o Selection and validation of Environmental Service (ES) providers 

o Review of contractual arrangements to ensure transparency and fairness in benefit 
distribution. 

o Technical endorsement for PES payments: Provide the technical validation required 
for the PMU to unlock PES payments by CAFI, based on verified performance and 
compliance with eligibility criteria. 

o Participation in national and regional consultations on the CAFI PES Management 
System, including annual reviews, operational adjustments, national and regional 
planning, and the exchange of lessons learned. 

• Procurement and fiduciary control: verifying and process payment requests to the appropriate 
fund managers (TA and SF) and to aggregators (for the enabling environment). Oversee 
procurement and financial management, including fiduciary controls, audits, and application 
of IDH integrity and conflict-of-interest policies. 

• Monitoring, evaluation, and safeguards: Develop indicators, collect and verify data through 
CAFI’s Monitoring System, ensure quality assurance, manage risks, and enforce environmental 
and social safeguards. 

• Reporting and learning: Consolidate technical and financial reports, validate results, and 
capture lessons learned to inform adaptive management and future scaling. 

 
The PMU retains ultimate responsibility for contractual oversight, financial execution, and reporting to 
CAFI, ensuring that all recommendations issued by the committees or advisory bodies are duly 
validated and implemented 
 
Composition 

The PMU will consist of the Programme Lead, two Investment Development Managers, a PES Manager, 
a PES Field Officer, and a Monitoring, Evaluation and Learning (MEL) Officer. The team will receive 
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technical and administrative support from the IDH Cameroon office and relevant staff at IDH 
headquarters.  
 
Modalities and Frequency of Meetings  

The PMU will operate under the joint supervision of the IDH Investment Development Director and 
IDH Cameroon director and report to the Steering Committee following the established project 
governance calendar. Internal PMU meetings will be held weekly to review progress, coordinate 
between components, and address operational issues. Joint coordination meetings with implementing 
partners will also occur weekly. Ad hoc technical meetings may be convened as needed to address 
emerging issues or approve operational adjustments 
 
The PMU will act as Secretariat to all governance bodies, preparing meeting documentation, recording 
decisions, and ensuring dissemination of minutes within two weeks of each meeting. 
 
Advisory Committee to the PMU 

Roles and Responsibilities  

The Advisory Committee serves as an independent body providing technical and strategic guidance to 
the Project Management Unit (PMU) and other governance structures.  

 

Key responsibilities include: 

• Strategic advice: Provide recommendations on programme implementation, coordination, and 
alignment with national strategies such as the Stratégie Nationale de Développement 2030 
(SND30)  

• Technical guidance: Review progress on thematic areas (PES, Seed Capital, Technical 
Assistance) and provide non-binding advice to enhance effectiveness and impact. 

• Stakeholder coordination: Promote collaboration among public, private, and civil society 
partners, ensuring complementarity and knowledge exchange. 

 

All members commit to upholding principles of transparency, neutrality, and shared responsibility, 
acting in the collective interest of achieving the project’s objectives rather than the priorities of their 
respective institutions. 

 

Composition 

The Advisory Committee will be composed of representatives from key institutional and non-state 
partners engaged in project implementation and oversight. Members will be selected through the 
stakeholder engagement strategy and appointed by the PMU in consultation with MINEPAT and CAFI. 
Gender and social inclusion are critical to the success of the project. To ensure meaningful 
participation, representatives of direct beneficiaries such as local organizations, women, and youth 
will be included in the Advisory Committee 

 

Illustrative composition: 

• Government representatives designated by MINEPAT  

• FODECC - to ensure coordination with cocoa and coffee sector financing mechanisms 

• ONACC - to provide technical input on climate monitoring and the national carbon registry 

• Representatives of the Business & Investment Network - to ensure linkage with private sector 
actors and investors 
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• Civil society representatives (e.g., NGOs such as CED, FODER, CAFER) - to advise on social 
inclusion, community engagement, and safeguards 

• Project beneficiaries’ representatives (e.g., farmers’ groups, women's organizations, youth 
groups, etc.) - to provide feedback on the project's implementation 

 

The Advisory Committee is independent from IDH and does not participate in the day-to-day 
management of the project. Its recommendations to the PMU are advisory and non-binding in nature. 

 

Modalities and Frequency of meetings 

• The Advisory Committee will convene at least once per year, and more frequently as required 
by the project’s progress or at the request of the PMU or Steering Committee. Meetings may 
be held in person or virtually, depending on logistical considerations and member availability. 

• The PMU will act as the secretariat and share agendas, background documentation, technical 
reports, minutes and recommendations.  

• Ad hoc working groups may be formed under the Committee to provide targeted advice on 
specific technical areas such as PES monitoring, gender, or safeguards. 

 
Technical Committees 

Two specialised committees will support the PMU in managing the TA and Seed Capital components 
which will be outsourced to external partners. The committees are advisory and technical bodies that: 

• review proposals and ensure alignment with technical, financial, and social criteria 

• issue recommendations or endorsements, not binding instructions 

• provide technical assurance or advice on ongoing implementation. 
 
Terms of Reference will be prepared to define the roles and responsibilities of committees within the 
first year of implementation, clarifying voting procedures, quorum rules, and dispute-resolution 
mechanisms to reinforce accountability and decision-making transparency. 

 

Technical Assistance Committee (TAC) 

Roles and Responsibilities  

The Technical Assistance (TA) Committee is responsible for: 

• Reviewing and approving new Technical Assistance proposals submitted by the Technical 
Assistance Manager. 

• Ensuring that well-defined TA evaluation criteria are applied consistently during the approval 
process and that all proposed TA activities align with programme KPIs and the overall mission. 

• Ensuring clear and transparent pathways for TA exit with pre-agreed milestones—from TA 
advisory to Seed Capital—and onward to investors and/or private sector companies (in the 
case of PES) within the Business & Investment Network. 

 
Composition:  

The TA Committee will be composed of: 
• One IDH Representatives 
• A representative of the Technical Assistance Manager (technical partner appointed by IDH) 
• One Independent Member with relevant expertise 
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The Technical Assistance Manager will be responsible for preparing and presenting all materials to the 
Committee for review and discussion. 
 
Modalities and Frequency of Meetings  

• The TA Committee will meet as necessary, whenever significant new TA proposals are 
submitted. 

• Meetings will be convened and chaired by the PMU, at the request of the Technical Assistance 
Manager. 

 
Seed Capital Facility Committee (SCFC) 

Roles and Responsibilities  

The Seed Capital Facility Committee is responsible for: 

• Reviewing, appraising, and approving new Seed Capital Facility proposals submitted by the 
Seed Capital Manager. 

• Ensuring alignment between key CAFI KPIs, impact targets, and financial criteria. 

• Applying conflict-of-interest safeguards to guarantee impartial and transparent decision-
making. 

 
Composition 

The Seed Capital Facility Committee will include: 

• One IDH Representative 

• A representative of the Seed Capital Manager (technical partner appointed by IDH) 

• At least one Independent Member with relevant financial expertise 
 
Modalities and Frequency of meetings  

• The Committee will meet as necessary, whenever new proposals are submitted. 

• Meetings will be convened and chaired by the PMU at the request of the Seed Capital 
Manager. 
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The project delivery chain is structured to ensure clear accountability and transparent fund flows in 
line with CAFI fiduciary standards. 
 
CAFI (Level 0) will provide funding through two channels: 

• CAFI → IDH (Implementing Organisation): for all technical assistance, seed capital, 
coordination, and management costs. 

• CAFI → Environmental Service (ES) Providers: for verified performance-based PES payments, 
managed directly by CAFI through the national PES data management system. 

 
IDH (Level 1) acts as the Implementing Organisation and hosts the Project Management Unit (PMU), 
responsible for fiduciary oversight, contracting, monitoring, and reporting. IDH will subcontract 
external Implementing Partners (Level 2) through open competitive processes: 

• a Technical Assistance Facility Manager, 

• a Seed Capital Facility Manager, and 

• PES Aggregators (private sector or NGO). 
 
Each Level 2 partner reports to the PMU, which consolidates all technical and financial information for 
submission to CAFI. Private co-finance from agribusinesses or investors will complement CAFI 
resources but is not part of the CAFI fund flow. These partners will deliver activities to final 
beneficiaries (Level 3): SMEs, cooperatives, agribusinesses, and smallholder farmers. 
 
  

Docusign Envelope ID: 8C42F43E-6E50-4E2D-AF86-43D6F0BAB8F1




















































































