












































 

23 
 

Impacts

Outcomes

Outcome 2 ( additional 

outcome)

Mobilization of sustained 

private investment into 

climate-resilient, 

deforestation-free value 

chains and PES. 

Sub output 4.1

Eligibility criteria for 

participation in the PES 

programme are met

Sub output 4.2

PES activities are 

implemented and PES are 

paid based on performance

Sub output 4.3 

PES programme is 

implemented in a 

transparent, effective and 

inclusive manner

Investment Technical 

Assistance

Sustainability Technical 

Assistance
Seed Capital Facility

Business & Investment 

Network

Achievement of the pre-

requisites and gaps closed to 

ensure full achievement of 

the eligibility criteria for 

participation in the Revive 

PES Programme

PES schemes are 

implemented and 

beneficiaries are paid based 

on performance

Monitoring and verification, 

safeguards for inclusion and 

conflict resolution, and 

communication to ensure 

transparency and 

stakeholder engagement

Direct 

Beneficiaries 

CAFI IDH Investment & PES Hub

Theory of Change

Impact 1

Emission Reduction and Removals from Land Use Sector

Impact 2

Development Co-Benefits: better business climate, increased farming revenues, increased food security, biodiversity 

conservation, increased tenure security, empowerment of women, increased fiscal revenues

Outcome 3 ( CAFI Outcome 3)

Forestry sector and protected areas institutions and 

stakeholders have the capacity and the legal framework to 

promote, monitor and enforce sustainable management of 

forests..

Outcome 4 ( CAFI Outcome 7)

Better inter-ministerial coordination and governance 

resulting in a permitting, enforcement and fiscal regime of 

economic activities that do not push economic actors to 

forest conversion and illegal activities; and a business 

climate favourable to forest-friendly investments.

Outcome 1 ( CAFI Outcome 1)

Sustainable agricultural practices lead to less land 

conversion and increased food security

SMEs 

Large cooperatives

Agribusinesses 

Indirect 

beneficiaries

Small cooperatives 

Farmers Associations

Smallholder farmers

Output 1

SMEs, Large cooperatives and Agribusinesses receive 

integrated TA to increase investment readiness, adopt 

sustainable practices and implement PES schemes as 

aggtregators and/or beneficiaries. 

Output 2

SMEs, Large cooperatives 

and Agribusinesses access 

catalytic capital to fund 

upfront investments needed 

to scale sustainable land use 

practices and strenghten 

their role as 

aggregators/beneficiaries. 

Output 3

Finance is mobilised from 

two streams: investors 

provide capital to scale 

SMEs/Large 

cooperatives/Agribusinesses 

while companies act as PES 

off-takers, providing results-

based payments to farmers 

through SMEs. 

Outputs

Output 4

A private sector PES programme provides direct incentives for farmers to adopt sustainable 

practices, while SMEs/agribusinesses channel PES to strengthen the resilience and 

sustainability of their supply chains 

Activities

PES Programme

SMEs and large cooperatives 

receive gap analyses and 

grant-funded support in 

investment readiness, 

market access, and value 

addition. Agribusinesses 

benefit from targeted TA 

where additionality is 

highest. 

SMEs, large cooperatives, 

agribusinesses, and 

smallholders receive tailored 

financial and technical 

support to (i) increase 

adoption of sustainable 

practices and (ii) support 

implementation of PES 

schemes. 

Repayable capital is 

structured, approved, and 

disbursed to qualifying 

enterprises, providing early-

stage financing for working 

capital, sustainable sourcing, 

or capital expenditure to 

support sustainable land use 

practices

Local and international 

investors and commodity 

buyers are engaged through a 

Business and Investment 

Network to leverage private 

sector investment in 

sustainable agribusiness 

practices Social and environmental safeguards as well as gender and social inclusion/minority 

measures applied across the programme

Docusign Envelope ID: 8C42F43E-6E50-4E2D-AF86-43D6F0BAB8F1



 

24 
 

The intervention strategy focuses on piloting an integrated Investment and PES Hub to demonstrate 
how private capital and performance-based incentives can jointly overcome financing barriers, reduce 
compliance costs, and strengthen incentives for the transition to deforestation-free, climate-resilient 
agriculture. It combines four core components (Technical Assistance, Seed Capital, a Business & 
Investment Network, and a PES Programme) underpinned by clear eligibility and performance 
conditions. Together, these components will be tested and refined to assess their operational 
coherence, transaction costs, and scalability potential. Operationalisation of the Hub will be grounded 
in the local context, with the offer and services adapted to the specific needs of target landscapes and 
actors, drawing on lessons learned by IDH in the implementation of Technical Assistance Facilities 
(TAFs) and further refined during implementation. 

The Hub’s theory of change rests on the premise that by combining technical assistance, patient 
capital, and performance-based incentives, local SMEs, large cooperatives and Agribusinesses can 
become effective drivers of sustainable value chains while international private sector companies 
channel ES payments to farmers and communities. This integrated approach will mobilise private 
finance and help ensure compliance with both EUDR and corporate Scope 3 targets. Longer term, the 
Hub aims to demonstrate that PES can operate as a market-based incentive mechanism, encouraging 
commodity buyers to source from these verified farms, supporting EUDR compliance and de-risking 
procurement. The programme design builds on two feasibility studies, one on private sector 
investment and one on PES, which together provide the analytical and operational foundation for the 
proposed approach. 
 
Outputs 
The project will deliver four interlinked outputs: 

1. Integrated Technical Assistance (TA): Local SMEs, cooperatives and agribusinesses receive 
tailored TA that combines investment readiness (business planning, market access, value 
addition) with sustainability and access to PES (climate-smart practices, MRV, FPIC, 
safeguards). This dual approach ensures they become both bankable and compliant, able to 
access finance and channel or receive credible PES to farmers.  

2. Seed Capital Facility:  Local SMEs, cooperatives and agribusinesses access concessional, 
returnable seed capital to finance the upfront investments needed to scale their businesses 
and strengthen their impact on climate-resilient practices with farmers and potential role as 
PES aggregators. This de-risks their operations, expands sustainable sourcing, and creates 
proof points that attract follow-on private finance. 

3. Finance Leveraged: Two complementary streams are mobilised: (i) Financial investors provide 
capital to local SMEs, cooperatives and agribusinesses, enabling them to further scale 
operations and embed sustainability into their core business; (ii) Private-sector companies 
(e.g. cocoa buyers) act as PES off-takers, providing results-based payments to farmers through 
SMEs/agribusinesses as aggregators. This directly translates companies’ Scope 3 commitments 
into farmer incentives (ES payments), while reinforcing SMEs’ market position and 
sustainability credentials.  

4. PES Programme: A performance-based PES scheme provides the direct incentives for farmers 
and communities to adopt sustainable practices, while local enterprises and private sector 
companies act as aggregators, channelling ES payments to ES Providers (farmers and 
communities). For those aggregators, PES is not only a pass-through mechanism: it also 
strengthens the resilience and sustainability of their supply chains by reducing deforestation 
risks, improving farmer loyalty and productivity, and ensuring long-term compliance with 
corporate climate commitments (e.g. Scope 3 targets, Living Income targets). IDH ensures that 
the PES programme is underpinned by robust MRV, strong social and environmental 
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