
Theory of change: interconnected building blocks
Structural reforms create the foundation. Performance-based finance delivers results today. Sustainability and leverage pathways ensure those results last beyond
CAFI's funding horizon.

3 Sustainability & leverage pathways

Ensuring results outlive CAFI grants and accelerate impact

Domestic finance
Strengthening and mobilising national public resources

Private-sector investment
Deforestation-free supply chains, jobs and value addition

Readiness for markets
Access to carbon markets, biodiversity markets and other emerging
systems (carbon, biodiversity and jurisdictional approaches)

Access to TFFF and other global finance mechanisms
Long-term finance that rewards countries for forest protection

2 Performance-based programming

Turning verified results into income for people who protect and restore
forests

Direct, conditional payments
Payments for verified forest protection and restoration results

Verified results
Independent monitoring and verification of environmental outcomes

For smallholders, Indigenous Peoples and local communities
Rewards those who make land-use decisions on the forest frontier

Reliable, transparent and timely payments
Digital systems ensure transparency, efficiency and trust

PES: the flagship delivery approach
Performance-based payments for measurable conservation impact

1 Foundational reforms & enabling conditions

Essential preconditions for effective, trusted and scaled programming

Policy reform
Clear policies and incentives for sustainable land use

Land tenure and resource rights
Secure, recognised rights to identify who should be rewarded

Land-use planning and allocation
Plans define where protection is expected and where production occurs

Safeguards and social inclusion
Ensure legitimacy, fairness and protection of rights and livelihoods

National systems and capacities
Monitoring (MRV), data, transparency, finance and grievance
mechanisms

These reforms improve governance and reduce risk and create the institutional foundation on which results can be built, sustained and scaled.

Focusing interventions to maximise
impact
Interventions concentrate where deforestation
pressure is highest: the supply basins of major
urban centres, jointly identified with partner
countries from deforestation data and national
planning priorities.

Major urban centres

Demand for food and charcoal

Supply basins

High deforestation pressure: incentivise
deforestation-free food and charcoal

production

Key biodiversity areas & forest
landscapes

Conservation belts prevent rebound
effects

Combining sustainable production with targeted protection stabilises land-use patterns and prevents deforestation from simply shifting elsewhere.

National
ownership &

capacity transfer

Progressive transfer of design,
management, monitoring and

supervision functions to
national institutions,

strengthening country
ownership, capacity and

sustainability.

A cross-cutting objective


