CAFI Executive Board Decision

Additional funding for the PROMIS Il project

Adopted by email on 05.08.2026
EB.2026.21

Considering:

- Decision EB.2025.41 that approves earmarking by theme through the CAFI Fund.

- The letter from the DRC Minister of Health to CAFI requesting additional funds for family
planning dated 22 April 2026.

- The CIFF’s side letter that underlines their intention to contribute up to USD 13 million to the
CAFI Fund shared with the CAFI Executive Board on July 8, 2026.

The Executive Board:

1. Approves the selection of Tulane as the implementing organisation in charge of the development
of the project to further the activities already described in outputs 1 (1.1 and 1.2), 2 and 6 (6.1,
6.2 and 6.3) of the PROMIS-II project document, namely:

e OQOutput 1 - The use of modern contraceptive methods is increasing in the target
regions;
- Output 1.1: The volume of Couple-Years of Protection (CYP) supplied by
partners in the target provinces increases;
- Output 1.2: The provision of Sexual and Reproductive Health (SRH) services
tailored to young people and adolescents is strengthened;
e OQutput 2 - Demand for Family Planning (FP) services is growing in the target regions;
e Qutput 6 - The health system is strengthened in the target areas;
- Output 6.1: The number of trained service providers is increasing;
- Output 6.2: The infrastructure needed to ensure the long-term provision
of SRH services is strengthened;
- Output 6.3: The Ministry of Health’s capacity to coordinate family planning
interventions is strengthened.

2. Invites the implementing organisation to prepare a project document for the Executive Board
consideration for an amount up to USD 13 million; to this end, requests the implementing


https://cafi.org/app/uploads/2025/08/EB.2025.41-Decision-Earmarking-per-theme-and-inclusion-of-additional-themes.pdf

3.

organization to structure its technical and financial proposal (budget per outputs and budget
per UNDG categories) according to the following three disbursement tranches:

e 1sttranche - 5,000,000 USD: Upon signature of the Project Document;

e 2" tranche - 5,000,000 USD: After year 1 and successful achievement of
deliverables/results agreed upon by the CAFI Executive Board and CAFI Implementing
Organization — Indicative date: 31st September 2027;

e 3"tranche — 3,000,000 USD: After year 2 and successful achievement of deliverables
including the outcome and outputs agreed upon by the CAFI Executive Board and CAFI
Implementing Organization — Indicative date: 31st September 2028.

Requests that, for the development of the project document, the implementing organization:
a. Use the updated project document template provided by the CAFI Secretariat.
b. Ensure concrete synergies with existing projects and programs in the target area (CAFI-
funded as well as other relevant ones).
c. Comply with CAFI’'s programming policies (e.g. project budgeting policy, monitoring and
evaluation guidelines, independent verification, performance-based programming policy
for AFAT projects, etc.).

Recalls that feasibility studies and the design of projects should place strong emphasis on (i)
gender inclusion, incl. in terms of sex-disaggregated data, (ii) human rights and non-
discrimination, (iii) conflict prevention/resolution, in particular with regard to land tenure, (iv)
monitoring & learning, while ensuring strong alignment with the CAFI results framework, (v)
analysis of the link with forest conservation, (vi) analysis of opportunities for scale-up and means
to achieve them, (vii) analysis of risks of corruption and conflicts of interest, as well as the
stakeholders likely to gain or lose as a result of the initiative, (viii) the use of local references and
analysis with respect to potential beneficiaries, market opportunities and income opportunities
for smallholders and economic viability, limitations and risks; (ix) clear integration/interlinkages
between the various interventions proposed; (x) a clear exit/sustainability strategy; (xi) a robust
analysis & management of risks (incl. land tenure and fire).

Recalls that, while respecting its rules and regulations, the implementing organization commits to
apply zero tolerance towards fraud, corruption, sexual exploitation and abuse; to protect
whistleblowers; to inform the public; to promote gender equality and social inclusion; and to use
appropriate complaint mechanisms. In addition, the implementing organization commits to
carefully managing all other contextual and programmatic risks identified by the Board and should
act proactively in reporting these risks to CAFI’s Multi-Partner Trust Fund Office, in accordance
with the Terms of Reference of CAFI’s Trust Fund.

Reiterates that the present decision does not represent a funding allocation decision.
Funding will be approved based on implementing organisation submissions of a project
document and is conditional on meeting the requirements for access to the Fund in
accordance with the Terms of Reference of the Trust Fund.



