
Day 1: Tuesday, 10 February 2026

N° Time Session

1 09.00 – 09.30
Opening remarks
Quorum – Conflict of interest – Adoption of
agenda 

2 09.30 - 10.00 Funding status and Portfolio overview

3 10.00 - 10.30 Risk dashboard

10.30 - 10.45 Coffee Break

4 10.45 – 11.15
Look back: review of the programmatic results
and milestones achievement

5 11.15 – 12.30 Strategic planning

12.30 – 14.00 Lunch Break

5 14.00 – 14.45 Strategic planning (continuation of session 5)

6 14.45 – 16.00 Governance

16.30– 16.45 Coffee Break

7 16.45 – 18.00 Belem call to action: CAFI’s role

27  CAFI EXECUTIVE BOARD
MEETING 

TH

10 & 11 February, 2026 
Geneva, Switzerland

AGENDA



27  CAFI EXECUTIVE BOARD
MEETING 

TH

10 & 11 February, 2026 
Geneva, Switzerland

AGENDA
Day 2: Wednesday, 11 February 2026

N° Time Session

8 09.00 – 10.00 Resource mobilization

10.00 - 10.15 Coffee Break

9 10.15 – 11.45 M&E : monitoring & managing non-performance

10 11.45 – 13.00 National access

13.00 – 14.00 Lunch Break

11 14.00 - 15.00 Private sector update

12 15.00 - 16.30 Adoption workplan 2026

16.30 - 16.45 Coffee Break

13 16.45 – 17.30 Adoption of Decisions


