


PROJECT COMPONENTS: 
 
A. CONTEXT (1 paragraph) 
 

High-integrity forests are ecosystems that have experienced relatively little anthropogenic 
degradation, thus retaining original forest cover, structure, and composition, and 

maintaining significant ecosystems services. From a climate perspective, high integrity 
tropical forests absorb approximately 2.5 billion tons of the CO2 that is emitted to the 

atmosphere annually and provide additional biophysical cooling that reduces global 
warming by approximately 50% beyond the impact of their carbon absorption and 

storage1. W would already be around 0.4°C hotter 

than it is today, placing us above the goal of the Paris Agreement to prevent warming 
greater than 1.5°C. Forest integrity also correlates strongly with biodiversity measures, 

hence high integrity tropical forests embed biodiversity as well as climate benefits. These 
forests also harbor substantial socio-economic value, especially for resident Indigenous 

Peoples and local communities that depend on them.  

Despite their importance, high integrity forests are mostly excluded from policies, financial 

valuations, and investment schemes that could fund their maintenance and ongoing 
conservation. Climate finance for forests has evolved around REDD+, which inherently 

prioritizes areas of high historic deforestation. High integrity forests that are not at the 

deforestation frontier are largely excluded from financing opportunities that could fund 
their ongoing conservation. Instead, support for the conservation of high integrity tropical 

forests has been limited mainly to philanthropic donations, tourism income, and the 
resources afforded by domestic government budgets.  

 
  

 
1 https://www.wri.org/research/not-just-carbon-capturing-benefits-forests-climate 



w  n   c o   h  i r y f : e H OR t v  

Among other initiatives and to support the conservation of high integrity tropical forests 
t High Integrity Forest Investment Initiative (HIFOR) is to fill the finance 

gap for high integrity forests by developing and scaling a dedicated stream of climate 
finance.  

The HIFOR finance instrument is designed as an ecosystem service payment to the 

stewards of largely undegraded tropical forests for maintaining the climate regulation and 
biodiversity conservation roles that these forests provide. Through the creation of an 

investable asset representing an environmental service, the HIFOR Initiative seeks to (1) 

unlocking finance to incentivize developing country governments and Indigenous Peoples 
and local communities to protect their high-integrity forests while developing sustainable, 

low-carbon rural economies and livelihoods. 

  

a  A ca a p i y r  H OR i a v  

A first HIFOR partner has been found in Brazil: the State of Amazonas has agreed to work 
with WCS Brazil to develop the first pilot HIFOR projects. The agreement was signed at the 

United Nations Framework Convention on Climate Change (UNFCCC) Conference of Parties 

(CoP) in Egypt at the end of 2022.  

Central Africa has also been identified by WCS as a global priority for exploring the 

potential of the HIFOR initiative to incentivize conservation because it has the highest 

average rate of CO2 absorption of any tropical region, and it supports some of the largest 
expanses of high integrity forests in the world. Within CAFI partner countries there are 
more than 150 million hectares of high integrity forests (Figure 1). At the end of 2023, at 

CoP-28 in Dubai, the Republic of Congo Ministry of Forest Economy agreed to work with 
WCS on the development of an initial HIFOR pilot in the Nouabale-Ndoki National Park, 

where the Ministry and WCS-Congo have a longstanding collaboration. 

The proposed project will take a regional, systematic approach to assess and map high 
integrity forest landscapes and the potential for HIFOR implementation in CAFI partner 

countries. This builds and expands on WCS experience in developing the initial pilot in 
Amazonas and our nascent work on HIFOR in Republic of Congo. 

 

A ignm t b tw en CAF  nd H FOR I iti tive 

As part of the proposed project, WCS will explore how high integrity forest and potential 

HIFOR eligible landscapes relate to other key conservation approaches in the region. This 



includes comparison to High Conservation Value (HCV) landscapes, High Carbon Stock 

(HCS) landscapes, Intact Forest Landscapes (IFL), Key Biodiversity Areas (KBA), and areas 
potentially eligible for REDD+ financing  to inform potential complementarities and 

synergies between HIFOR and these existing designations. This project will therefore be a 
perfect opportunity to explore these complementarities and synergies as CAFI and some 

countries have signed Letters of Intent where land use planning should protect High 

Conservation Value (HCV) and High Carbon Stock (HCS) forests -Gabon and RoC) or high 
value forests (DRC) and target degraded forests instead (DRC).  

Indeed, the data that will be produced by the study 

on mapping high value forests by bringing a complementary set of data on high integrity 

forest tacking into account national definitions and ownership.  

In addition to this technical comparison exercise, there is strong alignment between the 

HIFOR objective to scale finance for the conservation and sustainable management of 
high integrity forests,  

forests in the Central African region to mitigate climate change, reduce poverty, and 
contribute to sustainable development. 

supporting implementation of investment frameworks for low-carbon development.  

HIFOR also has the potential to provide financial support for several CAFI partner country 

goals. This includes, for example, national goals to prevent encroachment into protected 

areas in cases where these areas encompass high integrity forests. Similarly, HIFOR 
funding can support goals to prevent conversion of and sustainably manage high value 

forests, high conservation value (HCV) forest and high carbon stock (HCS) forests, many 
of which are also high integrity forests eligible for HIFOR financing to support their 

conservation and effective management.  

 

 



Figure 1. Forest Landscape Integrity mapped by Grantham et al. 2020 (above), and quantity of forest by integrity 
category in each of the CAFI partner countries (under)

A m w th th m n

Our proposed work links specifically to the FCLP Action Area 6, which aims to build 

international partnerships and incentives to preserve high-integrity forests, in recognition 
of the essential services that these forests provide. Under the proposed CAFI prep grant, 

WCS will identify potential opportunities for developing and implementing financial 
incentives to protect high integrity forests in CAFI partner countries. This will lay the 

groundwork for directing incentives to the protection of these critical high integrity forest 
ecosystems in the CAFI region, in line with the FCLP goal.



Developed at the One Forest Summit in 2023, the Libreville Plan outlines several 

fundamental priorities for African forests. Our proposed scope of work links directly to an 
articulated priority on protecting vital carbon and biodiversity reserves that warrant high 

levels of protection, which includes high integrity primary forests that play an outsized role 
in supporting carbon, biodiversity, and livelihoods. Our project will identify and delineate 

these landscapes, and will lay the foundation for attracting financial incentives to 

safeguard these areas over the long term. 

During 2022, WCS had regular conversations with the Facilitator of the CBFP in the context 

of the working group on fair levels of climate finance support for Congo Basin forest 
countries (but these have not been continued during 2023 due to turnover of key 

personnel). In the framework of this proposal, we aim to resume those conversations. 

 

B. PURPOSE OF THE PREPARATION GRANT AND EXPECTED OUTCOME (Rationale for this proposal: 
This section summarizes briefly why this project is the best way to achieve/contribute 
to the relevant Outcome/Outputs.) 

 
The purpose of this preparation grant is to assess the feasibility and the operationalization 

of the HIFOR initiative in the Congo Basin by: 

 Identifying and mapping high integrity forests and HIFOR eligible areas in the Congo Basin 
(Output 1) 

 Identifying priority landscapes for HIFOR development within these eligible areas (Output 
2) 

 Identifying the necessary steps to operationalize the initiative (legal feasibility, financial 
feasibility and technical feasibility). (Output 3) 

The mapping will focus on high integrity forests regionally. By integrating additional 
relevant regionally specific spatial data, it will develop a set of spatial criteria linked to the 

likelihood of project success in the context of each target country (Gabon, Congo and DRC) 
in order to identify areas with HIFOR potential and to prioritize sites for HIFOR technical 

implementation. 

The whole process will be developed and implemented in collaboration with the CAFI 

Secretariat, the different CAFI national partner institutions, some bilateral donors, the 
related CAFI program implementers, scientific and technical stakeholders such as CIRAD, 

WRI, local and international Universities, Woodwell Climate Research center, CIFOR, FAO 

etc., other relevant organizations with relevant data, expertise and potential interest in the 
implementation of such an initiative (IPCL organization, community forests 
representative/supporters, Conservation NGOs, etc.), but also the private sector (such as 
forest concessionaires, financial institutions, etc.). 



This will enable WCS to engage with potential beneficiaries but also to ensure the different 

outputs of this project to be as comprehensive, applicable to the national contexts and as 
suitable to the expectations of stakeholders as possible. 

 
C. COHERENCE WITH EXISTING INITIATIVES (This section lists any other projects which are supporting 

the same Outcome, outputs and activities and explains how coherence/ complementarity 
between them will be ensured. Using Table 1, the section then provides a list of other (Non-
CAFI) activities in the same outcome area and identifies any gaps.) 

 
The project is linked to many different existing regional and national initiatives. 

The main complementarity of this project with regional and national CAFI goals and 
programs is with all the on-going/future efforts to efin  an  map High Conservation Value 

Forests and High Carbon Stocks landscapes (In RoC and Gabon) and High Value Forests 
(DRC) and degraded forests (DRC). These efforts are outlines in the respective Letters of 

Intent of each country, planned national land use processes (PUDT in RoC and in Gabon), 

and other programs including PNAT in DRC and its forest capital assessment. 

WCS is a partner for the implementation of the PUDT in RoC, it will therefore be easy to 
inform the process about the evolution of the HIFOR project. The different project 

managers in other countries (like the national herbarium in Gabon or FRM in DRC) will also 

be consulted and informed about the findings of the project. 

Milestone Number (year) Country 

HCS and HCV forests are defined and identified, in 
accordance with national specificities and 
in line with the emerging international consensus and 
best practices in defining low-emission 
development, and a legal framework is adopted to 
ensure their protection and sustainable 
management. 

1.5 (2023) Congo 

Development and adoption of national guidelines and 
definitions to ensure that forests with High 
Carbon Stocks (HCS) and High Conservation Value (HCV) 
will not be converted to other land uses, in 
accordance with emerging international consensus and 
best practice 

Land use  

C (2018) 

Gabon 

Define by 2025, by means of a participatory and multi-
sectoral process: (i) the concept of high-value forests 
and peatlands; 

Forest 

F (2025) 

DRC 

The concept of high-value forests and peatlands is 
defined through a participatory and multisectoral 
process, taking into account local, national, and 
international good practices on the consideration and 

Forest 

K (2023) 

DRC 



valuation of the carbon stocks and biodiversity values by 
the [end of 2023] 
The concept of degraded forests will be defined and 
identified for various types of forests in the DRC, in the 
framework of a national participatory and multisectoral 
process, by end 2023 

Forest  

J (2023) 

DRC 

 

High integrity forests may be priorities for protection within land use planning frameworks 
and the development of national biodiversity strategies and action plans (NBSAPs, or 30x30 

initiatives). Our proposed assessment has the potential to inform these ongoing initiatives 
by providing maps that quantify forest landscape integrity and identify places with the 

highest potential to benefit from HIFOR financial incentives for protection and 
maintenance of climate regulatory services and biodiversity conservation. 

The relationship between the envisioned HIFOR financing mechanism and REDD+, 

warrants particular attention including analysis of how HIFOR potential may align with the 
CAFI funded Provincial integrated REDD+ programs (PIREDDs) in seven provinces in DRC. 

The potential for HIFOR financing will likely be limited to areas that do not have potential 
to be included in REDD programming because, by design, HIFOR areas are not at near-term 

risk of deforestation. In the proposed study delineating areas with potential for HIFOR will 

be informed by available maps of deforestation risk and/or REDD+. 

We will also assess the relationship between HIFOR potential and rural development 

initiatives currently ongoing in DRC, including emerging Payments for Environmental 
Services (PES) programs. HIFOR financial incentives have the potential to support 

alternative livelihood options in rural areas where natural resource extraction is one of 

only a few viable revenue generating activities. The map of HIFOR potential will inform the 
extent to which HIFOR could support rural development in the current CAFI portfolio. 

WCS has been developing the concept of HIFOR through different grants for several 
months. None of these funding sources have the objective of identifying a regional 

framework for the implementation of HIFOR outside of the WCS portfolio. The CAFI grant 
is the sole grant with this objective. 

 





D. DESCRIPTION OF ACTIVITIES COVERED BY THE PREPARATORY GRANT  
 
O  1  Map o   i te ty es s a  o en ia   H F R ple en a on 

O V : Identify and map high integrity forests and the areas eligible for HIFOR finance. 
These areas include, at minimum, large contiguous areas of forest with high integrity, 

supporting a sufficiently large carbon sink, and which are not at near-term risk from climate 
change or anthropogenic land use change. The mapping exercise will cover all six CAFI 

partner countries. 

We will also compare, in the target countries (DRC, RoC and Gabon), maps of high integrity 
forests with available maps High Conservation Value (HCV) landscapes, High Carbon Stock 

(HCS) landscapes, Intact Forest Landscapes (IFL), Key Biodiversity Areas (KBA), and areas 
potentially eligible for REDD+ financing  to inform potential complementarities and 

synergies between HIFOR and these existing designations. High integrity forests are those 

that are largely undegraded by human activities, and are therefore much more likely to be 
characterized as high value and/or high conservation value. We will report areas of overlap 

among these various conservation priorities, to inform complementarities and to support 
ongoing processes related to defining and mapping high value (in DRC) and high 

conservation value (in Congo and Gabon).  

Mapping of HIFOR potential and priority will be carried out independent of commercial 
value of forests. 

D V A S   

 raw GIS data collected and the HIFOR eligible sites 

 a report presenting  
o the methodology to produce the map: the code or processing steps to 

analyze the data including a discussion of the final product. 

o a synthesis of the key outcomes of the consultation meetings with the 
stakeholders. 

o a report presenting the results of the comparison and complementarities 
with spatial data on other conservation approaches and initiatives 

prioritized by CAFI partner countries (HVC-HCS, REDD+ programmes, etc.).  

A V   

Activity 1.a. Initial map of high integrity forests and HIFOR potential, and initial 

stakeholder engagement 



We will start by developing a preliminary map of high integrity forests, using the Forest 

Landscape Integrity Index (Grantham et al. 2020), as well as other published maps of forest 
integrity and condition including the Intact Forest Landscapes map (Potapov et al. 2017), 

and Forest Condition mapped in the Congo Basin (Shapiro et al. 2021).   

In addition to the mapping of high integrity forests, we will integrate several spatial 

datasets required for the assessment of HIFOR implementation potential. We propose to 

initiate our assessment using available data and will integrate and refine our assessment 
using new data sources as they are identified via engagement with CAFI and others. 

Regionally and globally available data options include:  

 Estimates of the average annual rate of carbon stock change over the 2000  

2021 period at a 30 x 30 meter pixel scale (Harris et al. 20202) 

 Presence of land use change risk factors including permits (e.g., logging, mining, 

plantation agriculture, oil & gas), and potentially modelled risk of deforestation 

due to population pressure and infrastructure expansion (e.g Hewson et al. 
20193) 

 Maps of High Conservation Value (HCV) and High Carbon Stock (HCS) forests 
and peatlands based on best available global datasets representing HCV criteria 

(Leitjen et al.4) and carbon stocks (Santoro et al. 20215), supplemented as 

possible with nationally- and regionally- specific maps as they become 
available.  

 Presence of protected areas (Protected Planet 2023 6 ), other effective 
conservation measures (OECMs) (Protected Planet 2023 7 ), and Indigenous 

Peoples and Local Community lands (potentially Garnett et al. 20188, Olivero et 

al. 20169, WWF 202210, Landmark11, Shrestha et al. in prep) 

 
2 https://www.nature.com/articles/s41558-020-00976-6 
3 https://www.mdpi.com/2073-445X/7/3/90 
4 https://iopscience.iop.org/article/10.1088/1748-9326/ab8158 
5 https://doi.pangaea.de/10.1594/PANGAEA.894711 
6 https://www.protectedplanet.net/en/thematic-areas/wdpa?tab=WDPA 
7 https://www.protectedplanet.net/en/thematic-areas/oecms?tab=OECMs 
8 https://www.nature.com/articles/s41893-018-0100-6 
9 https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0144499 
10 https://wwflac.awsassets.panda.org/downloads/ 
report_the_state_of_the_indigenous_peoples_and_local_communities_lands_and_territories_1.pdf 
11 https://www.landmarkmap.org/ 



 Areas vulnerable to the effects of climate change (Elsen et al. 202112, Uribe et 

al. 202313, Réjou-Méchain et al. 202114). 

 Presence of carbon market projects related to land use (e.g., using VCM project 

methodologies VM0006, VM0007, VM0009, VM0015 15 ) and jurisdictional 
carbon programs. 

To conduct stakeholder engagement, WCS will: 

 Identify, in collaboration with the regional CAFI Secretariat and the national CAFI 
partners, the relevant regional and national stakeholders to which the HIFOR 
approach will be presented and discussed.  

 Discuss and agree on data sharing agreements with government and relevant key 
stakeholders. 

 Then organize discussion (one-on-one) meetings with the identified stakeholders 
to explain the HIFOR concept and approach, synergies between HIFOR eligibility 

and High Value and HCV/HCS, and preliminary findings. These conversations will be 
an opportunity to explore potential data improvements using regionally-, 

nationally- or locally- specific data, where available and accessible.  

We will solicit input and feedback from a range of stakeholders across the CAFI partner 

countries within the target countries (the Democratic Republic of the Congo, Republic of 

Congo and Gabon). 

We will organize meetings to explain the purpose of the project, the methodology of the 

mapping exercise and to define partner roles, responsibilities, and cross institutional 
mandate and data sharing agreements. Initial stakeholder engagement meetings will result 

in the development of clear MOUs which define the country specific program governance 
framework as well as define data sharing agreements and protocols; particularly where 

additional data (not already publicly available) is relevant for the design of the candidate 

HIFOR areas (including extractive activities permits/concessions, existing carbon market 
projects and jurisdictional carbon programs, etc.). 

Agreements for defining the process for sharing data from national and regional 
institutions (and/or independent researchers) as well as those produced by this project will 

be put in place before mapping activities with non-publicly available data begin 

implementation (see activity 1.b on refined HIFOR Map). Moreover, to support 

 
12 https://onlinelibrary.wiley.com/doi/10.1111/gcb.15962 
13 https://www.nature.com/articles/s41558-023-01600-z 
14 https://www.nature.com/articles/s41586-021-03483-6 
15 https://registry.verra.org/ 



interventions in each country as well as alignment with national partnerships and other 

CAFI supported projects, for each country, WCS will collaborate closely with CAFI Sec and 
government representative in charge of the partnership (FONAREDD for DRC, Permanent 

Secretariat for Congo, etc.) through regular exchange and co-organization of/participation 
to all national consultations.  

Post-mapping meetings and workshops are anticipated to provide a national forum to 

receive feedback to improve and refine the map and to answer any questions or concerns. 
This feedback and questions might pertain to relevant data, the HIFOR methodology and 

the initial results, the prioritization criteria (output 2), as well as the feasibility and 
practicalities of such an initiative (Output 3), etc. 

We will also explore opportunities to share information with important technical initiatives 
in the region, for example the work of the Observatory of Central African Forests (OFAC), 

the Science Panel for the Congo Basin, the African Sustainable Commodities Initiative, 

consultations on sustainable finance being coordinated by the Congo Basin Forest 
Partnership, the One Vision science initiative announced recently at the One Forest 

Summit, the FAO-led CAFI- st 
 and the implementer of the DRC Forest 

capital assessment (FRM). 

N.B.: While we propose to map high integrity forests and HIFOR potential in all CAFI partner 
countries, we will engage in more depth with counterparts in the target countries (DRC, 

RoC and Gabon). 

Activity 1.b. Development of a refined high integrity forests and HIFOR potential sites 

map and presentation of the map to stakeholders 

To produce the refined map of potential HIFOR sites we will use available data described 
above and incorporating more refined detail and data where available, as well as the 
relevant input collected from stakeholders.  

This process will comprise filtering by and testing different required criteria, which include 
minimum levels of forest integrity. Then, we will rank the resulting area by factors linked 

to likely success of HIFOR, including climate vulnerability and land use change pressure. 

We will additionally explore how the resulting map of HIFOR potential sites relates to land 

use allocation categories, to landscapes classified as HCV or HCS (if any), as well as existing 
REDD+ carbon market projects, etc. These relationships will not constrain the extent of 

HIFOR potential but will inform how HIFOR may relate to other ongoing initiatives.  



The presentation of and discussion on the final draft of the map of potential for HIFOR 

implementation will be done in a final workshop organized in each country (along with the 
presentation of the results from output 2 and 3).  

If needed a refined version of the map after this workshop will be produced.  

O    i n  ri y H OR t .  

O V : Across the eligible HIFOR locations identified via the mapping process described 

in the output 1, we will assess a set of criteria that may inform prioritization of HIFOR 
project development (subject to community consents and government approvals that will 

be addressed in later phases).  

This prioritization exercise will be carried out in Gabon, Republic of Congo and/or the 

Democratic Republic of Congo. 

 
D V A S   

 geospatial data of HIFOR prioritization.   

 a report with: 
o the methodology to prioritize potential HIFOR sites, include the 

prioritization criteria, relationship to HCV and HV forests designations, and  
a discussion of the final product. 

o a synthesis of the key outcomes of the consultation meetings with the 

stakeholders. 

AC V   

Activity 2.a. Definition of prioritization criteria 

We will identify and develop a set of criteria and factors that should be considered when 

prioritizing potential HIFOR locations. This may include, for example, the presence of a 

particular type of management unit with institutional capacity for managing HIFOR 
implementation and transactions, security considerations, climate risks, or areas that have 

the potential to confer important biodiversity or socio-economic benefits. Importantly, this 
is very likely to include high integrity forests that overlap spatially with other conservation 

designations such as High Conservation Value or High Value forests. 

This provisional set of criteria will be presented and discussed with the stakeholders in the 
one-on-one meetings (activity 1.a). 



Activity 2.b. HIFOR priority site identification  

Taking into account  feedback on the identified prioritization criteria, we will 
use them to identify and map priority locations for further HIFOR exploration. The resulting 

maps will tell us which locations are more likely for success, and where we should target 
more in-depth engagement with local stakeholders. 

The final set of criteria and the priority sites will be presented in a workshop organized at 

the end of the project. Where possible, we will also report the overlap between high 
priority HIFOR landscapes and HCV and HV designation.   

 
 

 3  i y  o  e HI OR v m n   

O V : In parallel with Outputs 1 & 2, WCS will explore and identify the necessary next 

steps for the implementation of the HIFOR initiative. This includes the scope of legal, 
technical and financial feasibility assessments in each of the target country (Gabon, 

Republic of Congo and the Democratic Republic of Congo). 

D V A    

 a report with: 
o the next necessary steps (the legal, technical and financial feasibility) for 

HIFOR development. 

o a synthesis of the key outcomes of the consultation meetings with 
stakeholders. 

o documentation of countries  interest and willingness to move toward a 
potential HIFOR implementation phase. 

A V   

Activity 3.a. Feasibility  assessing the next steps for HIFOR development.  

We will determine and propose the necessary next steps towards HIFOR pilot 
implementation and development in selected priority locations. These will be determined 

in consultation with stakeholders at the national level and in target landscapes. It will be 

focused on the legal, technical, and financial feasibility assessment needed to inform the 

likelihood of successful implementation. 

These next steps may include deeper consultations with authorities and community 

members in and around HIFOR pilot landscapes, identification and engagement with 



potential offtake purchasers, establishment of financial, governance, and legal 

arrangements, monitoring and reporting steps for tracking GHG fluxes, as well as 
development of systems for revenue distribution.  

We will solicit feedback and perspectives on the proposed next steps for successful 
implementation of the HIFOR initiative in the one-on-one meetings (activity 1.a). We will 

explore opportunities for alignment with some of the bilateral donor investment portfolios 

in the region (for example those of the UK, France, German, EU and US governments). 

They will also be presented during a final workshop organized in each country along with 

the final map and the pilot sites.  

Over the course of the project and via engagement with relevant authorities, we will work 

to ensure that comments and feedback on methods, maps, and feasibility assessments are 
considered and incorporated. Through these engagements, we will investigate, document 

and report countries' interest and willingness to move forward towards a potential HIFOR 

implementation phase. As follow-up to this preliminary grant, pending expression of 
interest from CAFI, WCSe would develop a relevant proposal to advance HIFOR 

implementation in countries that express interest  in pursuing this options. 

 

M i in  & r   

WCS will report to CAFI in accordance with the narrative and financial reporting 
requirements set in CAFI Manual of Operation and CAFI reporting templates. Moreover, 

the project will provide CAFI with all data, information, technical analyses, methodologies, 
and all photos and videos that was generated by the project. This includes all raw and 

processed data from surveys and studies (surveys, deforestation driver studies, value chain 

studies, etc.), data from monitoring and evaluation of activities, including associated 
spatial information (eg. all GIS shapefiles produced in the framework of the CAFI supported 

study).  

For all initial data collected and used for the purpose of the project that not publicly 
available, terms of data sharing agreement will apply.  
 

E. MODALITIES (direct implementation (DIM)) 
 
All of the activities under the proposed scope of work are direct implementation modalities 
(DIM). 



The project will be coordinated by the regional Central Africa office (Forest advisor with 

the support of Head of Strategic Partnerships). The implementation will be mainly done 
through a post doc position with the technical support of the Global Forest and Climate 

team of WCS. The national programs will also participate especially in the stakeholder 
engagement.  

 







 
2. Supplies  We budgeted one laptop to support spatial analysis, estimated at 

$2,000.00 per unit. 
 

 Travel 
 

team for mid-term and final debriefing sessions, we propose the following: 
 eight international trips (US/EU to Central Africa)  
 as well as 7 regional trips 

The following average unit cost estimates for airfare, lodging and per diem were used to 
estimate costs:  
 

  Unit Cost Quantity Subtotal 
International Travel - Airfare 2 000 8          16 000  
Regional Travel  Airfare 800 6            4 800  
Lodging 150 70          10 500  
Average Per Diem 85 70            5 950  
Total              37 250  

 
 

. O r c  co  
 
We propose to hold one workshop in each of the following countries Democratic Republic 
of the Congo (Kinshasa), Republic of Congo (Brazzaville) and Gabon (Libreville). We 
budgeted $10 000 for venue rental and participant meals for each of these workshops. 
This funding is a contribution towards the full support for each workshop, with the balance 
supported by leverage funding as necessary.  
 
  







Figure 2  Letter of engagement in the HIFOR Initiative from the Ministry of Forest Economy in Republic of Congo 

 
 
 
 
 
 



 

 



 




